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Box Folder
1 1 Personnel Benefits [1995] (formed May 3,1995 by the request of

President Hunter and charged with gathering information
on institutional salaries and other issues affecting CSU and
for preparing preliminary recommendations for review.

a Minutes and correspondence [RESTRICTED]
Preliminary Report:, September, 1995.[16 pp.] [c. 1, 2]
Preliminary Report: Executive Summary, September, 1995
(Corrected [format only] copy ,10/5/95) [2pp.] [c. 1, 2]
Responses to tactical and strategic recommendations
.received as of January 4, 1996) [various paginations]

2 Curriculum Restructuring [1995] (charged with evaluating the
basic studies requirement (core) in light of existing
programs and planned new programs; identifying those
current programs which need to be improved, reduced, or
eliminated; evaluating the potential of some suggested new



programs to attract more and better students to the
university)

a Progress of the Curriculum Restructuring Committee,
September 27, 1995
Report of Progress of the Curriculum Restructuring
Committee, December 17, 1995 [4 pp.] [DRAFT] [c. 1, 2]

3 Methodology and Technology Restructuring [1995]( charged with
reviewing teaching methodology with an emphasis on
determining which experimental methods have worked and
in what ways other experimental methods may be
incorporated and supported

a Executive summary of findings to date, September 28,
1995 [c. 1, 2]
Report of the Methodology and Technology Restructuring
Committee, December 20, 1995 [15pp.] [c. 1, 2]

4 Retention Restructuring [1995] (charged with evaluating and
implementing the recommendations that deal with the
retention process from both the SACS Self-Study and the
Williams/Crockett Report; proposing a new organizational
structure to enhance retention; defining the retention rates;
and calculating and comparing retention rates.)

a Executive summary, October, 1995. [1 p.]
Report of the Retention Restructuring Committee to the
Strategic Planning Committee, January 2, 1996 [4 pp.]
[c.1, 2]

5 Information Matrix Restructuring [1995] (charged with devising an
information matrix tracking current and projected revenue
from key sources and during key times of the fiscal year;
and studying other means of increasing revenue that will
support university programs)

a Accomplishments to date [n.d.], [2pp.]
Accomplishments to date [n.d.], [3pp. (includes 4
transparencies] [c.1, 2]

Information Matrix Summary: Week ending August 25,
1995. (spreadsheet),

6 Evening College [July, 1997-August 1998] (related to the
restructuring of the Evening College as outlined in the
University’s Strategic Plan dated March 10, 1997) (charged
with reviewing our current transfer credit policies and
comparing them with those of College of Charleston, the



Citadel, Limestone College, and Webster University;
examining the current practice of other similar institutions
regarding credit for experiential learning, discussing its
feasibilities and in implications, and proposing guidelines;
studying the Evening College’s request to grant evening
students the opportunity to pre-register one week prior to
pre-registration)

a Minutes and correspondence
7 Budget Oversight Committee (BOC) (June 2001(charged with
continuing the analysis of the desirability of using a
responsibility centered budgeting model (RCM) at CSU
a appointment to Committee letter dated June 21, 2001 only
8 Classroom Utilization [June-July, 2001].(charged with considering

options for classroom scheduling.)

a Report of the... Subcommittee for Classroom Utilization,
July 21, 2001 [1 page] [c.1, c.2]



